SUPPLY CHAIN DEPARTMENT

A K A REQUEST FOR INFORMATION (RFI)

TRISTAR

PORT OF GUYANA

Provision of Security
Company Establishment TRI-RFI-2026-008

and Support Services

Tristar Port of Guyana Request for Information (RFI):
RFI Title: Provision of Security Company Establishment and Support Services
RFI Reference:  TRI-RFI-2026-008
RFI Issue Date: July 3, 2026

RFI Tristar Inc. has commenced the procurement process for the establishment and
Description: operationalization of a security company to support its operational requirements at its Versailles
location.

Tristar Inc. is seeking information from qualified consultants, security specialists, and
professional service providers interested in participating in a competitive procurement process.
This RFI will be used to identify and shortlist organizations with the required expertise,
regulatory knowledge, industry experience, and implementation capability to provide
comprehensive support for company establishment, licensing, regulatory compliance, security
personnel training, operational readiness, and related advisory services in accordance with the
applicable laws and regulations of Guyana.

Submission: Submission Deadline: July 17, 2026 at 16:00 hrs (Guyana Time)
Responses must be submitted electronically as follows:
¢ in PDF format,
* to email address: procurement@tristarguyana.com, and
* with email subject: RFI Response - Provision of Security Company Establishment and
Support Services

Clarifications: Clarification Deadline: July 10, 2026 at 16:00 hrs (Guyana Time)

Clarification requests shall be submitted electronically as follows:

* to email address: procurement@tristarguyana.com, and

* with email subject: Clarification - Provision of Security Company Establishment and Support
Services

Scope Highlights:

» Support for establishment and operationalization of a security company

 Advisory support for company setup, licensing, and regulatory compliance in Guyana

* Guidance on documentation required for operational readiness and compliance

» Support for security personnel training frameworks and capability development

* Review of applicable security operating requirements, policies, procedures, and standards

» Support for security operations planning, staffing structure, reporting lines, and governance

» Guidance on quality management systems and Health, Safety, Environment, and Quality (HSEQ) policies
* Development of an indicative implementation timeline and readiness milestones

 Advisory support for internal controls, reporting, and compliance documentation

* Support services aligned with Tristar Inc. operational requirements at its Versailles location

This RFI is issued solely for information-gathering and vendor prequalification purposes. Issuance of this RFI does not constitute a commitment by Tristar Inc. to issue a
Request for Quotation (RFQ), Request for Proposal (RFP), or award a contract.
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Information Requested:

* Company profile, including years in business and core competencies

* Company Registration, TIN Certificate, NIS Compliance Certificate, and Local Content Certificate, where
applicable

* Relevant experience delivering similar consultancy or security industry establishment projects within the last five
(5) years

« Details of key personnel and their qualifications

* Client references for similar engagements

* Details of relevant certifications, licences, and professional accreditations

* Overview of the proposed approach and estimated implementation timeline

* Information on quality management systems and Health, Safety, Environment, and Quality (HSEQ) policies

This RFI is issued solely for information-gathering and vendor prequalification purposes. Issuance of this RFI does not constitute a commitment by Tristar Inc. to issue a
Request for Quotation (RFQ), Request for Proposal (RFP), or award a contract.



